Virginia Fire
Department
2021 Annual Report

Mission, Vision, and Values
The Virginia Fire Department has an established mission:

The people, above all else.
Vision

It is the vision of the Virginia Fire Department to be role models in the
community and leaders in our profession; to be accountable to those we
serve, each other, and any fire service organizations we interact with;
committed to providing the best public service through innovative training,
education and equipment; to take the fire department into the future through
productive teamwork, open and honest communications, and participative
decision-making throughout the organization; committed to our values,
mission, and dedicated to our fire service profession our organization is
driven to provide a cost effective and efficient fire department while honoring
our values, accomplishing our mission, and achieving our goals.

Values

Honesty
Integrity
Teamwork
Commitment to Excellence
Health & Safety
Knowledge
Respect

Chief’s Message 2021
This last year was another challenging period in the history of the
Virginia Fire Department, and yet our members handled
the challenges presented with compassion, professionalism,
and a focus on safety for our community. As Chief, I am
extremely proud of the work the members of Virginia Fire
Department did this past year. It was busy with emergency calls,
requests for services, and continuous adaptation to changing
CDC guidance, yet our members navigated numerous
obstacles in a manner that can make our community proud.
The seemingly never-ending pandemic put our department in a
position where we had to evolve the way we deliver service.
Unlike many other professions, we cannot work from home, nor
can we close. Instead, we had to adapt and transform how we
responded to emergencies in manner that protected those we serve,
treated those who needed our help, and still insulated firefighters and their families from
contracting the virus. The members of the Virginia Fire Department have done an amazing job rising
to this challenge and shown a level of creativity and resilience that allows us to continue to provide
excellent customer service.
The outpouring of community support and appreciation has been noted and felt throughout the
department whether it was the donated meals from several restaurants, the delicious treats from church
groups, or the personal protective equipment gifted to us by local business.
The Virginia Police and Fire Departments continue to work collaboratively with the Virginia City
Council regarding the construction of a Regional Public Safety Center between 8th and 10th Streets
South and from 2nd Avenue South to Railroad Avenue. While this project has faced a
significant amount of challenges, including skyrocketing costs, the facility and its capabilities will
have a significant positive impact on the city and the surrounding communities we service daily.
It is worth noting that this report is intended to highlight some of the meaningful events which have
occurred in 2021, yet it would be impossible to fully relate the many ways the VFD has positively
impacted the citizens of our community. It is not always the lifesaving calls to which we
respond that are remembered by our constituents, but sometimes it is the lifting assistance,
the compassionate medical treatment, or even the pet rescues. We are here to serve the
residents of Virginia and the surrounding areas.
My entire team and I are grateful to serve you.

Allen G. Lewis
Fire Chief / Emergency Manager

Virginia Fire Department
Organizational Chart

August 2020

In 2021 Virginia Fire
Department took delivery
of two new Advanced Life
Support Ambulances,
known as Medic 2 and
Medic 6. These
ambulances are projected
to have a service life of six
years and 300,000 miles
each for the City of
Virginia and surrounding
communities. Each
ambulance has the most
modern Advanced Life
Support equipment and
technology for our highly
trained paramedics that
work in them.

The new ambulances come equipped with ultraviolet
lights which help to disinfect and sterilize the patient
compartment surfaces from infectious diseases.

Emergency Services
Emergency Response Team (ERT)
The St. Louis County Emergency Response Team (ERT) consists of
approximately forty deputies, a ten member VFD EMS component, and our
department’s Medical Director, Dr. Julie Houle. The ERT responds to situations
requiring special weapons and tactics (SWAT) with the role of VFD Paramedics
being to conduct medical care, evacuation, and transport of anyone injured.
The VFD has provided this medical support component since 1993 and was
activated eight times in 2021. The ERT has mutual aid agreements with our
neighboring counties and meets at least once a month for an eight-hour training.
Three new members were welcomed this year and all members are required to
pass a grueling physical fitness test annually to maintain membership. This team
offers a unique opportunity for our paramedics to expand their knowledge, skills,
and abilities. It has also proven valuable as a recruitment/retention tool for our
firefighter/paramedics.

Water and Ice Rescue
The VFD is proud to have one of the most capable water and ice rescue teams
in the state. Several VFD members are ice rescue instructors and hold regular
regional training events with surrounding fire, EMS, and rescue groups.

Statistics & Data
These statistics are as of December 31, 2021.
If you would like more detailed statistics,
contact the Virginia Fire Department using
the information on the back cover.

TOTAL 2021
CALL VOLUME:

4,467

Statistics & Data
A significant portion of the Virginia Fire
Department's time is spent outside of the
city responding to medical calls and
assisting other agencies with Advanced
Life Support EMS calls and fires.
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Budget Summary
Our annual operating budget is made up of local government aid and tax revenues, with over 50%
of expenditures being offset by ambulance service revenue. Our 2021 year operating budget was approximately
$5.6 million, which includes $4.7M for personnel, $558K for EMS operations, 305K for Fire operations, and only
66K for capital outlay. Personnel includes wages, benefits, and overtime, representing 83% of the annual
operating budget. EMS and Fire operations include program costs, facility maintenance and utilities,
apparatus maintenance, operational contractual services, and all other non-capital operating expenses, represent
16% of the annual operating budget.

Fire Protection Contracts
Virginia Fire receives funds for providing fire protection services to
Cleveland Cliff's United Taconite and Minorca mines.

Grants

VFD staff have been diligent in pursuing local, state, and federal
grants. This past year training grants from the Minnesota Board of
Firefighters Training and Education as well as $327,023 from the
Fire Safety Account for the Arrowhead USAR Team were awarded.
In the last six years the Virginia Fire Department has been the
recipient of over $1,500,000 in grant awards.

Community Risk Reduction
The Virginia Fire Marshal’s office is responsible for fire and life safety inspections, public education, fire
inspections of new building construction and existing buildings, fire code enforcement and education, fire
investigations and pre-incident planning. Fire Marshal Jacob Keehl became the Fire Marshal after Chris Clark
moved to the Minnesota State Fire Marshal's Office.

Fire Investigations
All fires in the City of Virginia receive a
full investigation regarding their cause and origin.
At times additional resources need to be called in
from the State Fire Marshal’s office, ATF,
neighboring departments, local police department,
county Sheriff’s office, other departments within
the city, or sometimes private investigators.

Fire Inspections
The City of Virginia has local codes that require fire
inspections for businesses on a three-year rotation.
Inspections help identify fire and life safety hazards to help
minimize or prevent injuries and fire property loss. These
inspections are carried out in accordance with Minnesota
State Fire Code. Fire inspections are also done to obtain a
certificate of occupancy for new construction projects and fire
safety systems. The Virginia Fire Marshal is licensed with the
State of Minnesota to conduct daycare and group home fire
inspections on behalf of the Department of Health Services.

Public Education
A large part of the fire marshal’s office here at
the VFD is community education and
community risk reduction. We work with the
public, private, and home school groups to
arrange presentations and events to educate
youth on fire and life safety topics. Other
presentations and events include other
specialty groups like elderly housing buildings
and other occupancies upon request. An open
house is held at the fire department
headquarters every October during fire
prevention week. Many local agencies and
groups come to educate and meet the
residents of Virginia. There are activities for
kids, presentations, and displays along with
demonstrations of our equipment and how we
use it.

Community Involvement

Whether it is assembling Control
the Bleed kits, acquired under a
Department of Defense surplus
program, for placement in school
classrooms or Stuff the
Ambulance, which accepts
donations for children's
Christmas presents, VFD
personnel are actively invested in
the community.

Virginia Firefighters
Local 390

2021 Year in Review
The VFD’s Annual Awards and Recognition Banquet this year was held outdoors in Olcott Park. On a
Saturday in June VFD personnel former and current, and their families, gathered to recognize the
outstanding achievements of the previous year (2020). Awards were presented for:

Fire Officer of the Year
Battalion Chief
Joel Martinson

Probationary Member of
the Year EMT/Firefighter
Jason Krause

Firefighter of the Year
Firefighter/Paramedic
Jim Hipple

Paramedic of the Year
Firefighter/Paramedic
Patrick Fitzsimmons

Arrowhead Regional USAR Team

The Arrowhead Regional Urban Search and Rescue (USAR) Team,
formed in 2018 upon receipt of a federal Assistance to Firefighters Grant
(AFG) of a $734,950 award, had a busy year in 2021. The team was
dispatched, by the Minnesota State Duty Officer, three times to Line 3
construction sites to provide equipment and technical rescue skills for
protesters who had entered unprotected trenches or climbed onto
suspended pipes. The team also had a local activation for a tragic
recovery operation in the Rouchleau mine pit.
As a state activated asset, the team can bill for services and in 2021
collected over $30,000. The USAR team received a Fire Service
Advisory Committee (FSAC) funding award of $327,023 in 2021. This
funding is allocated toward adding an additional 18 members to
the team, equipping them with personal protective equipment
(PPE), and sending them to Structural Collapse Technician and
Trench Rescue Technician training.
Due to the award and a mutual aid agreement, the Arrowhead
Regional USAR Team is now 35 members strong and comprised
of members from the Virginia, Duluth, and the Minnesota Air National
Guard (MNANG 148th) fire departments. We continue to build the best
regional USAR possible and look forward to 2022.

USAR Team Training

COVID-19 Response
The COVID-19 pandemic continued to
substantially impact every aspect of life in 2021
it seemed. Extensive precautions were
undertaken by VFD staff early in the outbreak as
shown. We continued to acquire the needed
PPE (personal protective equipment) to protect
both our staff and the community. We also
enlisted our own administrative assistant Debbie
Judnick to conduct citywide employee testing
and Division Chief Larson to conduct
procurement of tests and develop coordinated
response protocols.
In May 2021 the City rescinded its Emergency
Declaration. Mid-year we were able to restart
previously suspended inspections, most public
programs, and all in-person public contact in
addition to emergency responses.

2021 Year in Review

This past year saw the active collaboration of Range Mental Health and the
Virginia Fire and Police Departments in developing an innovative asset to help
people in crisis. A newly-formed Compassionate Community Response (CCR)
Team is responding to emergency calls as needed to provide people in-crisis
with a variety of healing resources. The team assists people with mental health,
homelessness, opioid use, narcotics addition, substance abuse, and other
human needs.

Megan Moberg, VPD Lt. John Swenson and VFD Chief Allen Lewis are flanked by
Gabby Suihkonen (R) and Megan Moberg from Range Mental Health.
* Photo credit Mesabi Tribune

St. Louis County, Arrowhead EMS and Essentia Virginia all contributed funding and support in order to
make this much needed resource available. The Compassionate Community Response Team (CCR)
Team has made strong connections with law enforcement, fire, and ambulance agencies within the
northern portion of St. Louis County and benefited from experiences such as networking, ride-a longs and
co-response with these agencies. The CCRT has connected to local resource provision agencies in
addition to having been a source for support and problem solving along side its partners.
In 2021, The CCR Team assisted in situations which helped:

•
•
•
•
•
•
•

88 family systems (120 individuals)
22 basic needs
10 medical needs
21 mental health needs
2 parenting resources
1 addition resources
4 other needs

Administrative Support
An important but often unseen part of the Fire Department mission is carried
out behind the scenes by Administrative Assistant Debbie Judnick who
performs the necessary administrative and IT support for the department’s
needs, such as:
•
Greeting and assisting the public;
•
Public records requests;
•
Internet and computer issue resolution
•
Purchase order processing; and EMS billing.
Debbie takes great pride in helping the public and the department, ensuring
operations run smoothly so VFD personnel can do their jobs.

Community Support

Our new kitchen table was generously donated to the Virginia Fire Department by Fish-Note.

2021 Year in Review

Ice Rescue Training

Cooking Fire Response

2021 Year in Review

Friends of Virginia Public Safety
The Friends of Virginia Public Safety (VFPS) is a 501(c)3 organization formed in
2018 for the purpose of promoting public safety and educating the public in the City of
Virginia. The group is dedicated to supporting both police and fire/EMS agencies
while promoting their mission in the community. The VFPS has been instrumental in
efforts to contact local and state legislators to educate them on the need for a
new public safety building in Virginia to provide both a safe and modern facility which
can serve as a regional training center for area agencies and give these
community emergency organizations
a chance to work collaboratively while
facilitating the latest technological resources. The VFPS has taken on a strong public
relations role in getting the word out to citizens as to the importance of supporting
both police and fire/EMS in their daily duties. The VFPS is a passionate group always
welcoming new members regardless of residency.

Governor Waltz visited the
Virginia Fire Station to see the
need for a new
Public
Safety
Building firsthand and
placed our project in the
bonding bill which passed in
2021 and contained $9.39
Million for a new Public Safety
Building which will include
Virginia fire and EMS as well as
the Virginia Police Department.

9LUJLQLD3XEOLF6DIHW\%XLOGLQJ
The Virginia Fire Department is in dire need of a new home as
the current station built in 1907, originally to hold horses and a
steam pumper, is structurally unstable and no longer serves the
needs of the community. A needs assessment and site survey
has determined the optimal site to be along 2nd Ave S. between
8th Street S. and 10th Street S. An architectural and a construction
manager at risk (CMAR) firm have been retained for this
project. Estimated completion scheduled 2023 - 2024.

As the Virginia Police Department
responds alongside the VFD on
many calls, it made sense to share
a public safety building. The
finished public safety building will
house multiple police, fire, and
ambulances apparatus, as well as
living quarters for the on-duty fire
crews, as well as a shared workout
area and a training classroom. The
facility will also accommodate our
Emergency Operations Center
(EOC) for the City of Virginia.

Training

VFD is always training.
Whether preparing for different parts of the job or training on new equipment,
when not on calls, line crews spend a good part of their day training. The
Training Division coordinates the training that goes on in the department,
whether EMS, Fire, Water or Tech Rescue, and HazMat.
The Training Division also oversees continuing education and certifications.
VFD EMS training is verified through the National Registry of EMTs, and our
firefighters are all licensed through the Minnesota Board of Firefighter Training
and Education. This training documentation is essential to ensure that our
personnel have received the necessary training to maintain their fire and EMS
qualifications. Virginia Fire hosts a monthly training which is open to all
neighboring fire and EMS agencies to promote best practices, sharpen our
skills, and learn from each other.

Thank you for taking the time to read our annual report. We believe it is important
to summarize the great work the members of the Virginia Fire Department do on
a day-to-day basis and share it.
There is little doubt that 2022 will come with its own set of challenges.
Regardless of the call volume increases, declining availability of neighboring
communities responders, or whatever may be put in front of us, know that the
members of the Virginia Fire Department are here to fulfill our mission statement:

“The People, Above All Else."

Contact Us:
virginiafd.com
218 -748 -7520

or send us a message at info@virginiafd.com

Follow us:
@VirginiaFDMN

Virginia Fire Department

@virginiafdmn

@VirginiaFDMN

Virginia Fire Department

The VFD would like to acknowledge the many photo contributions to this report from our Public
Information Officer Peter Makowski. Frequently Mr. Makowski can be spotted in the command
vehicle at working fires diligently entering scene actions and radio communications into the
Computer Aided Dispatch (CAD) system. This immediate documentation assures our fire reports are
accurate and help us conduct constructive After Action Reviews (AAR).

